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Module Title : Prince2 Agile® Practitioner 

Duration : 3 days 

 

Overview 

PRINCE2 Agile is the world’s most complete project management solution, combining the flexibility and 

responsiveness of Agile with the clearly defined framework of PRINCE2®. The new best practice guidance shows how 

this compatibility can be exploited by organizations harnessing both PRINCE2 and Agile, equipping them with the 

required skills and processes to successfully deliver projects to meet customer requirements in today’s fast-paced and 

rapidly changing business environments. 

 

This course helps experienced PRINCE2 Practitioners and/or experienced Agile Practitioners understand how the 

PRINCE2 governance model can be applied to Agile environments. By taking this course, experienced PRINCE2 

practitioners develop management controls for agile development, while experienced agile practitioners understand 

PRINCE2 governance requirements. Exam voucher in included with this training. 

 

Course Objectives 

Understand the basic concepts of common agile ways of working Understand the purpose and context for combining 

PRINCE2 and the agile way of working Be able to apply and evaluate the focus areas to a project in an agile context Be 

able to fix and flex the six aspects of a project in an agile context Be able to apply or tailor the PRINCE2 principles, 

themes, processes and management products to a project in an agile context To learn through the use of theory and 

practical exercises To prepare Participants for the PRINCE2 Agile Practitioner exam 

 

Course Prerequisites 

You can take the PRINCE2 Agile Practitioner certificate if you hold any of the following certifications: 

• PRINCE2® Foundation (or higher) 

• PRINCE2 Agile® Foundation 

• Project Management Qualification® (PMQ)* 

• Certified Associate in Project Management® (CAPM)* 

• IPMA Levels A,B,C and D® (Certified Projects Director). 

 

Target Audience 
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Primarily, PRINCE2 Agile is for those members of the PRINCE2 community who are practicing agile, are wanting to 

become more agile, or are encountering more agile. It may also be useful to agile practitioners who want to adopt 

PRINCE2 project governance to complement their existing agile practices. 

 

Course Outline 

1. Introduction to PRINCE2 Agile (including Hexagon) 

2. The PRINCE2 Agile view 

3. The 5 targets 

4. Starting up a Project and Initiating a Project (including Value Assessment and Cynefin Approach) 

5. Agile and the PRINCE2 Themes 

6. Change (including the feedback loop) 

7. Organisation (including the servant leadership) 

8. Principles and Behaviours 

9. Managing Project Delivery (including Scrum) 

10. Plans 

11. Quality (including the definition of 'Done') 

12. Controlling a Stage and Managing a Stage 

13. Directing a Project 

14. Closing a Project 

15. Rich communication (including Workshops) 

16. Kanban and The Kanban Method 

17. Lean Start-up 

18. Further Guidance 

 

Course Agenda 

Day 1 

9:00am-10:30am 

Introduction 

10:30am-10:45pm Morning Break 

10:45pm-12:30pm 

An Overview of Agile 

Introduction to PRINCE2 Agile 

12:30pm-1:30pm Lunch 

1:30pm-3:30pm 



 
 
 

 

Course Outline :: Prince2 Agile® Practitioner::  

 

 

Iverson Associates Sdn Bhd (303330-M) 

Suite T113 – T114, 3rd Floor, Centrepoint, Lebuh Bandar Utama 

Bandar Utama, 47800 Petaling Jaya, Selangor Darul Ehsan 

    Tel: 03-7726 2678      Fax: 03-7727 9737      Website: www.iverson.com.my 

I V E R S O N  A S S O C I A T E S  S D N  B H D   
 

Page 3 of 4 

The 5 Targets 

Starting-Up a Project, Initiating a Project 

3:30pm-3:45pm Afternoon Break 

3:45pm-5:00pm 

Agile and the PRINCE2 Themes 

Change Organisation 

 

Day 2 

9:00am-10:30am 

Principles and Behaviours 

10:30am-10:45pm Morning Break 

10:45pm-12:30pm 

Managing Product Delivery 

12:30pm-1:30pm Lunch 

1:30pm-3:30pm 

Plans 

Quality 

3:30pm-3:45pm Afternoon Break 

3:45pm-5:00pm 

Controlling a Stage and Managing a Stage 

 

Day 3 

9:00am-10:30am 

Directing a Project 

10:30am-10:45pm Morning Break 

10:45pm-12:30pm 

Closing a Project 

Rich Communication 

12:30pm-1:30pm Lunch 

1:30pm-3:30pm 

Kanban and The Kanban Method 

3:30pm-3:45pm Afternoon Break 

3:45pm-5:00pm 

Lean Start-Up 
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Further Guidance 

 


